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Abstract 
In this study the researchers have attempted to justify a new 
realm of research through the shedding of light upon a 
misunderstood and demoted minority group within western 
culture, queer people of color. In the review of previous 
research the researchers noted that two factors contribute 
to the marginalization and eventual gaining of freedom by 
queer people of color. These factors are the theories of 
organizational socialization (Lee and Jablin, 1992) and the 
critical theory with an emphasis on power and emancipation 
of queer people of color (Ono, 2011). The purpose of this 
cross comparison is fueled by a lack of research on 
socialization leading to marginalization and the role that 
critical theory plays upon a minority that suffers from fitting 
in within the workplace. Furthermore this study aims to 
reflect the ways in which emancipation may be won or 
granted to queer people of color, thus creating a need for 
increased study in the field to prevent the marginalization of 
the queer person of color within the workplace. 
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Thesis/Problem Statement 
Queer people of color have experienced marginalization due to a lack of voice in 
the workplace mainly caused by the power structure. Homophobia, sexism, and 
institutional racism affect queer people of color within the workplace. It is believed 
that when queer people “come out” in the workplace it is all about the timing as to 
when they do it and how they will be accepted (King, Reilly, & Hebl, 2008). The 
queer person could be faced with homophobia in the workplace from coworkers 
for coming out. They could also risk being judged of fired depending on the 
profession and the image that the organization is trying to portray. The biggest 
factor on whether they choose to come out or not is how sociable or comfortable 
they feel within the organization to disclose the information (Schneider, 1986). 

  Critical Literature Review 
Historical Background 
• White middle class is considered the norm in the United States (Gross, 2005) 
• Queer people of color established their identity in the 1960’s (Gross, 2005) 
• The first LGBT communication anthology was published in 1981 (Slagle, 2003) 

 
Generational Differences 
• Passing is being viewed and accepted as something you are not (Blackmer, 1995) 
• Visual passing is dressing to fit heteronormativity, not associating with ones identity (Shugart, 2003) 
• The workplace consists of four different generations: Veterans, Baby Boomers, Generation X’ers and 

Generation Y’ers (Deyoe, 2011) 
 
Coming Out in the Workplace 
• Coming out is disclosing ones sexual identity to build relationships (King, Reily & Hebl, 2008) 
• White privilege is where white people receive specific benefits that people of color do not receive (Alim 

& Reyes, 2011) 
• The use of critical race scholarship looks at how queer people of color are being oppressed and how to 

end the oppression (Orbe & Allen, 2008) 
 

Queer People of Color Silenced 
• Through critical theory, people of color are silenced which is the act of disempowering a specific group 

or community through various social agents (Peppard & Salisbury, 1996) 
• Through organizational socialization, the construction of a workplace and workforce norms can either 

silence or give a queer person of color a voice (Lee & Jablin, 1992) 
• Through social construction, queer people of color are socialized to believe that to reach professional 

goals they need to act white (Ward, 2008) 
 
Queer People of Color Given a Voice 
• Deceasing homophobia in the workplace results in emancipation (Hall & LaFrance, 2012) 
• Each race and ethnicity views queer people of color differently (Lewis, 2003) 

Discussion 
• The study brought to light that coming out in the workplace is 

contingent on how comfortable queer people of color are with 
the culture of their organization 

• Queer people of color still attempt to pass within the modern 
workplace due in large part to societal norms 

Exploratory Question 
How are queer people of color marginalized due to a lack of 
voice in the workplace caused by the heteronormative 
socialization through critical theory? 
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Significance 
The significance is to discover how queer people of color have been silenced 
through marginalization caused mainly by the power structure in the workplace. 
We see this as a significant link based on the fact that organizational 
communication functions have been under investigated (King, Reilly, & Hebl, 2008). 
If this is indeed the case and minorities are being belittled, this could affect the 
queer person of color, since they do not meet the norm and already do not 
necessarily fit into the organizations (King, Reilly, & Hebl, 2008).  

Further Research 
• The researchers suggest there needs to be more research done 

on this topic  
• The research that was found was either focused on the queer 

community or people of color, but none on the intersection of 
the two 

• To address the issue there should be training on appropriate 
language as well as education within the workplace on the dual 
identities of queer people of color 

“Never be bullied into 

silence. Never allow 

yourself to be made a 

victim. Accept no 

one's definition of your 

life; define yourself.” 

-Harvey Fierstein  

Purpose 
In the past, focus has been delegated on the study of queer people in the 
workplace and people of color in the workplace, but very little has been examined 
on the way queer people of color function in the workplace. The purpose of this 
paper is to raise awareness of how intersecting identities of queer people of color 
affect their working environments and their productivity within the workplace. We 
are wanting to research and understand queer people of color’s current 
professional standing in the workplace as well as what difficulties they may have 
faced to achieve this professional standing. Ultimately we want to show where 
queer people of color have come from to where they are now. 


